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CHAPTER ONE i ABOUT SEKAKOH

a) Editor: Coordinator of SEKAKOH 2025
Dear friends and partners,

It is with great joy that | salute you at the end of this
year. We have reached the end of a very difficult and
challenging year, 2025. This year saw one of Cameroon's
most contested presidential elections, followed by
economic hardship, which affected some of our activities.
| would like to take this opportunity to thank you for the
unconditional love and support you have shown our team
in our efforts to achieve our common goal of leaving
behind a healthier planet. | strongly hope that 2026 will
bring more success and restore hope for our team and the environment we seek to preserve
However, despite our physical absence in the Kom Forest, also known as our~ounding
Forest, our community managers have confirmed the presence of our target species, the
Eliotti chimpanzees, through foot surveys. When we reached them by phone, they said that
the Eliotti chimpanzees are still in the Kom -Wum Forest. It should be noted that fieldwo rk
for conservation efforts in the Kom Forest has been halted due to the ongoing Anglophone
crisis, as rebels have taken up refuge in the forests. Across the active sites, classical
conservation work targeting the protection of the Kordofan giraffes in th e Benue National
Park continued, but it was reduced to law enforcement and institutional support for the
park's conservation service in partnership with the Bristol Zoological Society due to limited
funds. Further community conservation actions were successfully delivered both in Mpem
and Djim and Ebo sites.

This year, Sekakoh organized its first in-person Annual General Assembly, and our mandate

was renewed at the Office of the Secretary General at AGSAC in Central Africa. We initiated

the construction of a head office and participated in national and interna tional strategic

events. In the field, we continued to drive our objectives for community -based ecosystem
conservation across our intervention sites. We delivered project work packages
simultaneously in the Ebo, Benue, Mpem, and Djim sites, maximizing the deployment of

limited resources in high -value zones. This document presents a summary of our activities

for 2025, including photographs . We are very grateful to all of our donors and partners, both

old and new, for their support. In particular, we would like to thank the Alliance for the
Conservation of Great Apes in Central Africa (AGSAC) for their support. | cannot end

without thanking We Il Grounded and Maliasili for the training programs they provided for

me and other Sekakoh team members. We are most grateful to the Hans Wilsdorf
Foundation for the transformative grant that has stabilized Sekakoh and increased our
autonomy. Thank youto Camer oonés Ministry of Forestry a
signing the Memorandum of Understanding. Special thanks to the sectoral managers for
supporting Sekakoh's work at the various intervention sites. Let us hope that the year ahead

IS much better.

THANK You!!!




b) Presentation of Sekakoh

Background and Creation

Sekakoh originates from the Ellioti Project initiated by Osiris DOUMBE a
member of the IUCN SSC for Great Apes assisted bypenis NYUGHA a member of the
International Primatological Society and the African Primatological Society
The Ellioti biodiversity project aimed at (1) surveying the distribution of the ngerla-
Cameroon chimpanzees (Pantroglodytesellioti ) and the diversity of other primates in
the North -West Region of Cameroon 20112014; and (2) engagingcommunity conservation
through community sensitization and environmental education in  schools within
biodiversity hotspots identified from the project. The rich results obtained from this project
|l ed t o Sekakoh 6isordenrtecartinue monitormg tBe0 Ko -Wum chimps as
well as work to protect Cameroons unique biodiversity. Sekakoh was thus registeredto the
government of Cameroon in April, 2015 in Bamenda and recognized as an associatiorunder

the Law N° 90/053 of 19 th December 1990 governing the creation and existence of
associations and groups. Following her good works, she was admitted as the first non-
founding member to the Alliance for The Conservation of Great Apes in Central Africa

(AGSAC) in 2019, anetwork of now seven Central African Civil Society Organizations drawn
from Gabon, Congo, Cameroonand the Republic of Congo. In 2025, we completed of the
process signing a Memorandum of Understanding with Cameroons Ministry of Forests and
Wildlife a kingpin indicator of growth and positive achievement of the organization and a

show of trust and reliability from the government.

Sekakoh' s LigingongHarmony with Rature 0 and itblack ogo i
rhino painted white. White isa col or of gri eveekakoh b e meaps e
"Remember T hem ", in the Balikumbat dialect (Balikumbat is a village in th e North West
Region of Cameroon. It is the village of origin of the founding president and coordinator ).
Our choice of a white Rhino color is in relation to the local extinction of the West African
black rhinos in Cameroon as the last individuals of the subspeciesDiceros bicornis longipes
were observed in the year 2000 in Northern Cameroon and has since then never been
observed again. We therefore intend to avoid such ecological disasters in futurefor other
species. Through these attributes, Sekakohos
have caused- and continue to cause- the degradation of natural habitats as well as driving
the extinction of several plant and animal species of international concern. Through our
conservation actions, we aim to help protect wildlife as our heritage through environmental
conservation while ensuring the sustainable use of natural resources, so that tragic
extinctions are avoided or put at minimal levels to ensure a world where people and nature
flourish.

Across the world, unregulated human activities have been identified as the main
drivers of ecosystem loss. In Cameroon these are additionally driven in tandem by
population growth, limited economic opportunities, corruption and as a consequence, some
key resources are under serious threats due to humanpressure. Increasing terrorism, wars
and rising poverty at the surroundings of protected areas have pushedmigrants into KBAs



or protected areas for illegal activities, thereby increasing resource extinction threats. Most
people from rural communities rely mainly on natural resourcesfor their livelihood. Pushed
by societal needs and hardening economy, they tend to fignorantly 0 over-exploit these
resourcesin unsustainable ways in an effort to ameliorate their

economic situation and meet basic needs. We believe inSekakoh that a successful
conservation initiative is one that identifies local c o mmu n i neddse galrizes their
knowledge while also taking into account their interests in the whole process while
effectively ensuring their needs are addressed in the conception, implementation and
transparent benefit sharing of project outcomes. The next step for them is to find alternative
ways of subsistencethat are harmless to the natural environment, thus the implication of
Sekakoh in raising awareness, supporting community development and proposing
microeconomic projects that fit community needs. While we are actively supporting anti-
poaching patrols and law enforcement in our sites, we also in tandem carryout
socioeconomic and scientific research that informs decision making and national strategy
plans. We deploy alandscape and speciesbased conservation approach with the aim to
help biodiversity and humanity flourish.
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1. RESUMES OF OUR INTERVENTION SITES , THE DIFFERENT
SITES

a) The Kom -Wum Forest in North West Region is a forest reserve with no

status nor management plan measuring, placed under the supervisory authority

of the Fundong C ouncil , with which Sekakoh has a signed MoU for
conservation works in the reserve. It measures over 8000ha and rich in
primates, (PT Ellioti, six apesspeciesi nc | udi ng P rasdsig €pecesofk e y s
nocturnal primates). Our work here has been reduced to distant monitoring of

past project results through community focal points because of the ongoing crises

and insecurity rocking the English -speaking regions on Cameroon.

a) The Ebo Forest in Littoral Region also known as theEbo Wildlife
Reserveis part of a protected area and proposedNational Park in Cameroon that
covers1,417 km 2 of lowland and montane forest mosaic with a high proportion
of disturbed forest. Found 20km north of the Sanaga river, it has comparable
biodiversity to other centres of endemism in the Cameroon-Nigeria
highlands. Being half of the Yabassi Key Biodiversity Area, Ebo Forest is the
most intact ecosystem in theGulf of Guinea. The critically
endangered Preuss's red colobushas been recorded within the area.Other
animals of international concern there include Nigeria - Cameroon
Chimpanzees, Western Gorillas, Goliath Frogs, African Forest
Elephants, Drills , Grey - necked Rock fowls and Grey parrots and more. It is
home to a variety of fauna and flora species new to scienceField works
ongoing here are supported by a host & our donors.

b) The Mpem and Djim National Park in Center Region of Cameroon is an
ecotone park, presenting a transition from Congo Basin Forests to the Savana
Grasslands of Northern Cameroon. Created in 2004 by a Prime Ministerial
Decree andmeasuring 97,000 ha it is the nearestto Cameroonspolitical capital
and home to Hippopotamus es, Forest Elephants, primates and other terrestrial
speciesand an impressive variety of avian species.lt is currently the offset
site for the Natchtigal Dam Project benefiti ng additional support from the
Technical Assistant put in place by the Natchtigal Hydro -Power Company
(NHPC). Field works have been supported by PPI funds which ended early
2025 and now supported by the GGF grants.

c) The Benue National Park in North Cameroon , It is a 1981 UNESCO
Biosphere reserve measuring 180,000ha found in wooded savanna, lays
between the Faro and Bouba-Djida National parks and forms part of the Benue
Complex. It is home to the CE Kordofan Giraffe, lions, hippos, leopards, Ground
horn bills and Eland Derby. The park is facing enormous pressure from
pastoralist, farmers and gold panning and commercial poaching. Past supports
have mainly targeted law enforcement which failed to address crime drives. Our
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recent approaches are now seeking community engagement and support to local
communities and promoting co -management.

2. OUR VISION

At Sekakoh, we envision a world where humans sustainably
coexist with their environment for a better society and improved
wellbeing.

3. OUR MISSION:

Sekakoh seeks to promote biodiversity conservation through
community participation, research, and training to create a just
and equitable world where resources are managed sustainably
and profitably.

4. OUR OBJECTIVES

After ten years of community -based conservation business, upon a critical review
of our successes, failures and building on lessons learnt, we decided to review our
strategy. Following the development and validation of our new ten-year strategy

plan, we sé out four core objectives, which are presented below;

a) Knowledge Valorization From Our Communities :

We define knowledge management as the process of collecting, curating, creating,
identifying, managing, and valuing a knowledge base. Since the beginning of
human existence on Earth, humans have designed strategies, both individually
and collectively, to survive while sustainably exploiting their natural resources.
However, research has revealed significant changes. Therefore, we intend to
collect, document, and valorize the conservation practices of local communities in
the past. The goal of the knowledgebase is to revamp and reuse indigenous, little
known conservation techniques that have been successful over time. Sekakoh will
promote this work and ensure the valorization and use of the knowledge generated
from the communities we work with.

b) Ecosystem Healtha nd Restoration
Conservationists in Cameroon and around the world at large have recorded
staggering declines in recent times in both flora and fauna species. These declines
are largely driven by unsustainable human activities. Specifically, the decline of
fauna species, ®me of which are at risk of extinction, is largely driven by
uncontrolled hunting for income and food by locals. Large industries in need of raw
materials tend to cut down large forest patches to create farms. The actions of giant
timber exploitation compa nies are also pushing wildlife habitats and food sources
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to the brink, resulting in wildlife raiding crop farms and igniting human -wildlife
conflicts. These conflicts often result in retaliatory killings through poisoning,
traps, firearms etc. These activities are largely imposed by central powers or
multination als and work to the detriment of poor local communities living near
these wild places. On the other hand, the local populations' ignorance of their rights
and sustainable practices, as well as their lack of appropriate tools for sustainable
exploitation, also push declines through unsustainable practices. Therefore,
Sekakoh aims to address this issue by reinforcing community knowledge, skills, and
tool sets to restore the health of degraded ecosystems.

c) Community Development

It's no secret that communities living near key biodiversity sites, which they have
guarded over time, are often the least developed and most marginalized.
Multinational firms and industries that come to extract natural resources from
these areas collaborde with a few elites to protect their interests in these
communities at all costs to keep the chain flowing. Community development
projects that address overarching community issues have been identified as a tool
to encourage community engagement in consewation and promote environmental
protection. Sekakoh has extensive experience identifying development issues and
cross-cutting needs with communities and sourcing resources to address them. It
is worth noting that not all community problems have imported s olutions. Some
have partial solutions within the community and in such cases, Sekakoh provides
the necessary technical and/or financial support. The community development
needs identified across Sekakohdéds interve
ranging from road maintenance and bridge construction to the building or
equipping of educational or health facilities, access to potable water, and
community halls, among others. We therefore aim to provide these basic necessities
to local communities to win th eir support for conservation initiatives.

d) Institutional Resilience

Over the course of nine years of operation across four regions in Cameroon,
Sekakoh has gained experience working with many stakeholders, social groups,
international NGOs, as well as major, well-structured ministerial offices. However,
Sekakoh has operat@ without a permanent owned base that supports autonomy
and visibility. Thi stermburvivadandsustainabitite AMIGO6 s |
the global shutdown caused by the health crisis of the pandemic, the Sekakoh team
was forced to re-evaluate its long-term strategy,

(elaborating the ten-year strategy plan). Additionally, over these years, our team
has, searched online and opportunistically responded to grant calls, but has not
secured any multi-year grants or donors to support them. The organization has also
lacked unrestricted funds to hire and retain skille d staff, nor secure own rolling
equipment for travels to different field sites and establish own office. In light of the
increasing global economic instability and uncertainty, it has become imperative
for the team to secure multi-year grants for different sites and establish

11



partnerships with major donors to obtain unrestricted funds and ensure more

stable operations. In this light, Sekakoh is now constructing its multipurpose office

with all basic functioning facilities and is able to pay satisfactory living wage for

skilled personnel and has secured own rolling equipment and some key office
equipment. In this regard, we are developing plans to mitigate any disruptions
through ongoing team skill building, and networking to ensure resilience in times

of lag of funds thereby boasting our autonomy. Furthermore, the signing of the

Memorandum of Understanding with the Ministry of Forestry and

Wildlife is an additional boaster that wins donor trust and facilitates access to
funding as it is a powerful indicator of institutional credibility

12



5. OUR TEAM

Ellonore Bakam
Finance Lead

Vewuseh Hope AK..
Research Lead

Guy Janvier
Community Lead Seréré

Ndengue David Antoine
Community Lead Ngoro

Ngotonye Jean
Ebo Women lead

Lisuk Louis
Ebo Community Lead

Osiris Doumbe
Secretary Genergekakoh

Amu Simon
Grants Writer

Nkeh Ophilia
Secretariat Lead

Salou Mvetoh
Community Lead Yoko

Djuidje Suzanne
Benue Field Operations

Tamenjd Henry
Programs Director
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CHAPTER TWO 1 REALIZATIONS IN 2025

The year 2025 remains remarkable as we secured a game changer grant to
support our institutions resilience and boost its operational capacity. Field projects
have also progressel hitch free despite the tensepolitical atmo sphere observed during
the Presidential Elections. Overall, we recorded an over fifty percent success in grant
applications that kept us present delivering field projects across the three active sites.
There were however, cases of prolonged delays in arrival of approved funds for some
grants where planned activities had to wait for many months before being rolled out.
However, despite these challenges our team recorded remarkable achievements both
from the field and within the institution with the available funds. These achievements
are presented as below.

a) Sekakoh in and around the Benoue National Park (North Region)
First established as a Faunal Reserve in 1932 with over 80 villages on its

environs, it will later be upgraded to a National Park in 1968 and later designated as a
United Nations Biosphere reservein 1981 The 180,000ha park is facing increasing
pressure from agricultural expansion, cattle herdin g, resource extraction and Book
Haram induced migrants with illegal settlements increasing. Government funded
activities to run the park has witnessed large budget cuts therdy making thgark more
exposed to illegal activities. The 24 months project funded by the SOSIUCN-AWI
which saw the development and maintenance of park infrastructures, supplies of basic
equipment to park management and creation of community committees to engage
locals in the surveillance of the park had come to an end. We maintained our presence
in the part t ogether with our historic partner, The Bristol Zoological Society whose
main interest in the park besides the larger ecosystem targets principally the CR
endangered Kordofan Giraffe, we continued supporting and supervising field patrol
activities in the park. With funding cuts, our activities had been reduced to financing
monthly anti -poaching patrols.

i ) Anti -poachi ng patrols and punch operations. Between January and December
of 2025, we organized and financed twelve (12) series of SMART led anti-poaching
patrols under Sekakoh/BZS support, including 2 i p u nccphe r a t targeting the
Mont Gorna areas. The punch operations were reinforced by military men from the

32nd Military base in Tcholerie. Traditional monthly eco -guards patrols, rolled for
1260 ranger-days leading to the arrest of 61 armed poachers (5 Nigerians, 4 Chadians
and the rest Cameroonians), burning of 18 active camps and 5abandoned camps, 25
cattle herders with over 1000 cattle sent out of the park, 18 gold miners, 68 farmers
opening new farms in wildlife corridors were sent out and farms closed, 38 charcoal
burners, 355 illegal settlers sensitized and sent out of the park across 3 new
settlements, 4 motto bikes seized and 2 stone crushing quarry for gold and other
mineral extraction burnt down. All arrested defaulters respond to their offenceseither
at the Banda base of the conservation service or depending on the intensity of their
crimes (for example; illegal settlers fleeing Boko Haram wars up north were sensitized
and asked to resettle outside the park)and get registered and identified by traditional

14



authorities around the park other criminals responded to their offences at the
designated Court of First | nstance in Tcholerie in front of the competent authorities
with 5 of them paying 600 thousand francs to the State Treasury for their offences.

In total, there were 48 trials in court with 9 sentenced to jail terms ranging between 1
month to 2 years. For all of 2025, our intervention i n Benue Park focused mainly on
Law Enforcement and surveillance

i) Reporting Obligations. As agreed in the BZSMINFOF MoU, BZS and Sekakoh
produced the data analysis report of the larger wildlife monitoring across the whole
park and distributed the technical and narrative repo rt to the relevant partners in
Benue and the Central Government Ministry. Copies of the detailed report were
delivered to WCS, Garoua Wildlife School, BEDD, The Conservation Service Lead and
the MINFOF Mail S ervice in Yaoundé.

i
4

¥
+

BRISTOL
ZOOL0GICAL =
SOCIETY ; g

ro November 2025
e des Foréts et de la Faunds
Immeuble Ministériel n°2, Boulevard du 20 mai
B.P. 34430 Yaoundé

His Excellency The Minister,

Reference: Delivery of Biomonitoring report of Bénoué National Park

We are pleased to share with you with you the results of our systematic wildlife monitoring

Carcass of roan antelope left behind Report delivery dischargeNov 2025
near a minirg camp, Feb 2025

15



b) SekakohIn T he Mpem & Djim National Park (MDNP) - Center
Region of Cameroon

The year 2025 saw thesuccessfulcompletion of our PPI-6 Project funded by
the French Fund For Global Environment F acility and the Global Green Grant
Funds Project. The Nurseries put in place in 2023 by the PPI project were exploited
from where we collected planting material for continued pasture enrichment. Over
40 hectares of degraded pasture land was planted of Guatemala, Bracharia and
Stylosantes. Grazers were equally encouraged to continue harvesting planting
material from the nursery especially Guatemala cuttings to enrich their individual
pastures as well. The pastureenrichment activity is a joint effort proposed by
grazers to reduce illegal cattle presence inside the parkin search of pasture grass
that often led to confrontations between park management and grazers during
patrols. This activity is a continuation of the effort to enrich the degraded pasture
land for grazers for the over 100ha allocated during the participatory land use
planning process organized in these project communities.

On the other hand, GGF funds, supported a training of farming women on
improved agriculture, distributed improved seeds and trained locals on modern
bee keeping as a livelihood alternative.

Overall, 202 5 activities have been summarized in the points below:

b‘:) AP 4 £ A AW ‘-‘":*'i' ‘:V g
Nursery management in Linte

Participatory mapping in Kpourong

i) Participatory  Mapping .

In order to ensure consent and unanimous decision making, we had invited all actors
fomacross our three project communitiesd (Ya
us in an effort to reduce farmer grazer conflicts and grazers vs park management
conflicts. The searchfor palatable grass in the dry season by cattle grazers has often
pushed them to graze their cattle inside the park and in farmersocrop farms. Having
understood that it is an issue that concerns everyone in the communities, the
different actors (grazers and farmers) came out in their numbers to participatorily
allocate pasture land that the project could enrich and manage to encourage grazers
to take advantage of the enriched areas inthe dry seasons and reduce going into
farmers farms or into the park which has often led to costly conflicts and financial
losses on both sides.

16



The pictures below are the participatory mapping activities in the
different villages.

Participatory mapping in Kpouroung, Linte and Final Map for
Yangba villages

i) Nursery management: Salou Mveto is our long-time community manager

resident in Linte village. Upon the successful allocation of the pasture lands which
have been high invaded by nonpalatable grass (especially the Bokassa grass). e
next step of the project was to enrich these areas with pasture grass and treesln this

regard, two nurseries were set upin collaboration with grazers, villagers and the

MINFOF staff . Local grazers aided in identifying local pasture grass and trees that
thrive in the area to be Bracharia, Guatemala, Stylosanthes andAcasia trees. All these
species are wildly eaten by cattle from this are but hard to find.

We therefore sourced for seedmaterial with support from a Staff from the Ministry
of Livestock Fisheries and Animal Husbandry (MINEPIA) to get the planting
materials for the nursery. In 2025, the two large nurseries set up earlier still served as
sources for planting material.

- N

Stylosanthese pots

akd

Acasia cutting for propagation Guatemala nursery

iii ) Training on bee farming in Jerusalem and distribution of improved farm seeds:
As part of our effort to support and improve live hood in communities near the park,
a beekeeping training program for 15 women and 5 men was conducted in Jerusalem,
targeting women groups in the community. The training aimed to equip participants
with skills in modern beekeeping practices, focusing on sustainable honey production
and pollination services and apiary management. A total of 40 hives were produced
and installed for 20 beneficiaries (2 hives each).
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Key Highlights for this training included participants learning on:

1. Bee biology and colony management
2. Hive construction and maintenance
3. Honey harvesting and processing
4 Distribution of bee farming equipment like boots, bee suits,
gloves etc;
iv) Distribution of Improved Farm | nputs (Seeds): Common Initiative G roups

were distributed high -yielding, climate -resistant seeds of Benas and Cassava from
the Institute for Research and Agricultu ral Development (IRAD) Foumbot C enter,
promoting sustainable agriculture, food security and food sovereignty. In total 78
women received improved 2kgs beans seeds and0 cuttings cassava seeds. This
initiative aimed to enhance women's economic empowerment, nutrition, and
environmental stewardship. The impact of this first of its kind activity in this
landscape is improved and diversified income opportunities for women through
honey sales and agriculture and the increased access to nutritious food sources
(beans, cassava, and honey)

Next Steps for 2026 are to continue ongoing support for women groups through
follow-up trainings, initiation of harvesting and detailed training on honey
processing, mentorship and expansion to other communities, monitoring of
beekeeping and farming activities to ensure sustainability.

22/03/2025 08752

Women Groups fronMain Dans La MainQkilyibilg
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FLASH INFO

Sekakoh, au cceur du développement rural a la périphérie du
Parc National du Mpem et Ljim

a) Training of farming women of green manure and sustainable farming practic
b) Distribution of improved cassaava and beans seeds to farming women grou|
c) Flash info produced to communicate on the project (published)

d) Beekeeping beneficiaries in complete bee gears.

e) Installation of hives at Apiary in Jerusalem

v) Wildlife ~ Monitoring : Wildlife surveillance and research better inform
management decisions. In order to better guide decision making in the wildlife
conservation sector in the Mpem and Djim Park. Oneof S e k a knoalm dlgectives
is research, we do carryout socio-economic and cultural research to understand
community perspectives and we also carry ou wildlife research through camera
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traps and drone technology to better orient conservation service decisions and

actions. During 2025 wildlife monitoring, we placed 15 camera traps to survey

wildlife movements in the Northe rn part of the park towards Mindou and Mindja.
Cameras were deployed on wildlife hot spots in the park and data was retrieved

every thirty days by a research team accompanied by agents of the conservation

service. To ensure sufficient coverage of the target area, asystematic sampling
schemewas used by splitting the study areainto a 2x2 km sampling grid to ensure
concentration and evaluate species abadance. Browning Recon Force Elite HP5
camera traps were deployed in metal locked boxes to reduce theft, vandalism or
damage by intruders (with one held back for replacement, damage or loss).
Cameras were deployed between January and December2025, images were
retrieved every thirty days and batteries replace during the next trips. This dataset
provides us with wildlife abundance and threats information which when linked to
patrol planning provides a more efficient monitoring and protection for the park.

A (/R

X 0600646
) 05891/,0}

CT coordinates inside the park, unidentified nocturnal bird, and human
presence

vi) Anti -Poachi ng Patrols: Law enforcement through routine monthly patrols
guarantees wildlife recovery over time. In the Mpem and Djim park and in line with
our support to law enforcement in the park the conservation service, we supported
10days patrol for 10 eco-guards betweenJanuary and April. This period covers the
first part dry season of the year. Patrols during this time in tandem monitor bush
fires and combat increase cattle intrusions while protecting the parks re sources.
During these months, the bush burnings exposed and opened up most parts of the
park thereby exposing most wildlife and reducing food sources. This exposure
directly provokes an increase in poaching and other illegal activities inside the
protected area. In all, 410 man-days of patrol were diploid to comb the park of
illegal activities, remove traps and arrest intruders or poachersencountered while
also sending out cattle herds encountered during patrols. In a period of 4 months,
22 arrests were made, 2 local fire arms ceased and 187kg of busimeat ceased and
sold on auction by elements of the conservation senice. Those arrested inside the
park with hunting weapons are answering to their crimes at the Ntui Court of First
Instance while fines collected are paid to the state treasury. Cattle herders unlike
locals trying to open farms inside the park sensitized and sent out of the park.
Cattle herders andfarmers problem s of not knowing the limits of the park are now
being finally resolved as boundary pillars are being planted and adhesive paints
meted on the limits of the park and even rock tops in some cases to improve
visibility of the parks boarders.
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Patrol team camping inside the park Patrol evolution inside parlat a
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Deadly Wire traps and cartridge shells collected from insic
the park during 4patrol missions (Jadarch2025)

c) Sekakoh In The Southern Part  of Ebo Forest (Littoral Region)

i) Sekakoh with Creative Action Institute in the USA (CAl) 2025

Since 2016 Sekakoh has benefited continued CAI support in person and online. CAI
is a capacity building U.S. based charity that supports New England Biolabs
Foundation (NEBLF) grantees. As Sekakoh continued conservation works in Ebo
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after fleeing the North West Region because of the warthe New England Biolabs
Foundation has continued supporting our conservation works in Ebo forest. In this
regard, CAl has continued supporting us and organizing review sessions on the use
of past training tools in our current conservation works. With CAI funds, we
worked with local women populations from Kopongo, Bienkok, Puntjuma,
Somakek, Malo, Dikouss and Dissat where we implemented a Community Arts
Practicum (CAP) on the fundamentals of food soveregnty and food security titled
AFoster i ng Préiectiore While Supporting Sustainable F ood
Production in Ebo Forest of Ca me r o oltnsaworth noting that mostof CA Il 6 s
support is in kind but for the CAP which had a financial package and with the
objective of producing a community mural that presents our project area food
systems. The activity also helped usto understand and list their food preferences
which are not produced at home but solely bought from further markets .

Picture s 1, 2, 3 below represent the Community Arts Practicum with women in
action and painting of a Community Mural in Somakek village.

i) New England Biolabs in Ebo Forest and Environs 2025

In-line with our effort to advance conservation works within the very
threatened Ebo forest landscape, we successfully renewed our grant with New
England Biolabs Foundation who now stands out as one of our most trusted
historic funders for project work in Eboto advanceand engagescaling up our works
which aimed at supporting huntersr educe pressure on Ebods wi
permitted us increase the number of beneficiary hunters who are now engaged and
equipped in modern bee farming, setting up an agro-forestry nursery, the grant
also helped us organize a community awareness campaign in theorm of a world
café at the Somakek Palace to review past project realizations. This gathering,
enabled us capture success areas to build on and review challenges faced by
beneficiaries and we set up a community agro-forestry nursery from where
economic tree seedlings are being grown and distributed to farmers for free with
some assisted planting and follow up visit activities led by our Ebo community
manager. This Year, we noticed and ovearching interest of locals for the agro-
forestry activity and at the time of the report, we have distributed 2000 plants
basically plums, cola nuts, cocoa nuts, avocado and mandarins for locals to plant
inside their crop farms in a bit to fight climate change while benefiting from the
trees.
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Agro-forestry nursery avocado section

i) Sekakoh and Primate Action F und/Re -wild in Ebo 2025 -26:

The Ebo forest is surrounded by over 40 communities. Despite the government&
efforts to provide basic necessary infrastructure for her populations, these efforts
are largely insufficient. That is the case of the Somakek Integrated Hospital.
Constructed in the late 2000s, this facility went operational after 2015. However,

the hospital is existing and barely operating without the following key fadlities ;

a) No laboratory table,
b) No toilets,
C) No water point

d) No Electricity.

Community devel opment remains one of Sekakoh
we successfully secured a gant from the R e-wild funded Primate Action Fund who

the coordinator met it& Director in Madagascar while attending the

International Primatological Congress . With this fund, we successfully

constructed a lab table, installed a 600KW solar power electrification system

constructed and external modern toilet of 3 rooms, rehabilitated a broken water -

point.
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In addition, the reception of all these realizations was boosted by a friendly football

encounter that brought together Ebo Gorillas FC vs Ebo ChimpanzeesFC. A much
contested match that saw Ebo Gorillas triumph. The football match provided a forum

for mass sensitization of locals as it was heavily attended. The postmatch Gala
provided a platform for connection, discussions building an atmosphere to celebrate
conservations values and benefits. Community development remains one of the
main buy-in tools that improve community compliance.

Lab Tables Constructddr Somakeldospital

Borehole rehabilitation &

Hospital Toilet
replacement of broken parts

Installed lamps

Ebo Gorilla FC
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Ebo Gorilla FEngaging Ebo Chimpazees Fi Celebration of football trophy
in a football duel for consevation

iv) Sekakoh With Global Forest Watch (GFW) In Ebo:

This year we successfully renewed our grant with Global Forest Watch for the
monitoring of illegal forest practices through the Global Forest Watcher App in Ebo
forest in view of building an advocacy document to be presented to
community/stakeholders and s ubmitted to decision makers that highlight the main
drivers of forest loss for possible sanctions and fines. Following the wining of this
second grant, after the joint one implemented under AGSAC and coimplemented
by MMT in RDC, we trained and put in plac e ten more local forest watchers, drawn
from six project communities. Trainees were equipped with Smart devices with the
GFW Forest Watcher App loaded of deforestation alerts. It is expected that at the
end of the project and considering findings and encounters, we shall convene an
enlarged advocacy meeting in view of setting up a mixed forest Management
Committee composed of Traditional Chiefs and the Local Administration to monitor
and sanction illegal forest practices. We shall equally put in place anaction plan to
support the protection of their forest that informs the authorities of any illegal
activities in the Ebo Forest. At the time of this report, 14 alerts of illegal deforestation
have been visited and findings show that the lead cause of deforestation in the
landscape is agricultural farmlands.

In December this year, GFW and the WRI invited its past Grantees for an expeilience
sharing workshop at Bano Hot e | i n Doual a. During t
representative gave a presentation on their ongoing project and challenges
encountered, be it on the Forest Watcher App or on the field during data collection.

v
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Far 02 The Coordinator giving a
presentation on the ongoing GFW
project

v) Sekakoh and AGSAC F undsin Ebo Forest :

The Alliance for the Conservation of Great Apes in Central African (AGSAC) is
network of seven civil society organizations drawn from 4 Central African countries

founded in 2016. The objective of AGSAC is to support institutional development
of their member CSOs and secondly to source for funds that support direct field
activities of members. Throughout the year ending, AGSAC supported 2 major field
projects for Sekakoh.

- Evaluation of the impact of conservation actions we deliver to project

Communities
The evaluation of the impact of our activities in and around Ebo took the form of
interviews and focus group discussions. Questions were designed to let
respondents present in the best of their understanding what has changed since the
arrival of Sekakoh to their site, how the micro projects delivered have impacted
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their life and behavior change because of sensitization activities and more. A total
of 301 persons were interviewed across7 communities . Two communities were
non beneficiary communities and the objective of this was to understand where
they stand how they understand the values of protecting Great Apes in their forest
prior to the intervention of any CSO. Fifteen focused group discussions were
organized to understand collective views, and three questionnaires were
administered to offices of government sectoral also bringing to the table an
evaluation of the importance and effectiveness of their interventions towards Great
Apes and general forest protection. Data from this work is still being analyzed for
production and presentation of interpreted findings. The objective of this work is

to help us reshape our intervention and define community support packages that
are cross atting and more relevant to communities in view of accompanying them

to gain autonomy in protecting their land and forests. Pictures can be viewed
below.

J,
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- Inventory on Great Apes populations.

The activity to understand the population tendencies in Ebo forest as well as other
intervention sites for AGSAC members was supported by ARCUS foundation to
AGSAC. To realize a great apes population inventory, we recruited and trained a
data collection team that were diploid to comb across the southern parts of Ebo
forest. Their objective was to search for grate ape signs of presence and record
(these signs include vocals, prints, nests food trays, dung, and discussions with
local hunters both active and retired to gather data about great Apes presence, their
population tendencies and trends, their perception and threats). In this regard, our
data collection team receive royal blessings from traditional authorities and started
the ground trudging proper in June 2025. The Ninety days exercise so the
placement of Bushnell HD camera traps and transect surveys. The survey area was
distributed out into transects of 2.5km each and survey teams were equipped with
Garmin GPS units, Compass, Hand cameras, laser metes telescopes and etc. The
team collected monthly data on great Apes presence during 90days all in rainy
season and the presence of the NigeriaCa mer oon Chi mpanzee,
and other Apesof international concern could be confirmed from the obser vations
and reports. At the end of the study, it was also noted that habitat lose to farming
and bush meat hunting are the main drivers of population declines in the area.
Below are some of the peak moments of this activity.

Different Apes observed :

Field data collection team

Preus

col obus
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vi) Sekakoh and Foundation Hans Wilsdoff (Institutional strengthening)

The Hans Wilsdoff foundation offered a grant support to Sekakoh that has caused
major positive institutional changes in the li fe of Sekakoh as a Cameroonian
Organization. The non restraint support has not only supported the recruitment of
key personnel and contributed salaries but also supported the institutional
legitimacy of the organization by supporting the successful signing of the
Memorandum of Understanding between Sekakoh and Cameroo® s Mi ni st ry
of Forests and Wildlife (MINFOF). Specifically speaking, the foundation® support
has transformed Sekakoh to a robust and resilient institution. They have helped us
achieve the following:-

- Supported the construction of own office (ongoing),

- Supported the organization of our first in person General A ssembly that
brought together all team members.

- Supported international travel that has led to the securing of other useful field
grants,

- Secured an all-season car that has improved our presence across project sites,

- Purchased an alternative power source to backup ENEO electricity during
blackouts,

- Recruited key staff whose roles are very vital to the advancement of Sekakoh
Organization towards attaining her objectives,

- Supported the MoU signing process and more;

| oty
WELCOME TO SEKAKOH
ANNUAL GENERAL ASSEMBLY
b,

NTUI, 2025

Visa for international travel
and networking (IPS)




MoU review meeting at the Ministry of Environment

A Generator as alternative energy source
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CHAPTER THREE 1 EXTERNAL RELATIONS

1. COLLABORATION AND PARTICIPATION IN INTERNATIONAL

EVENTS

i. International  Events - IPS Madagascar: The International spacewas not
very busy this year as Sekakoh participated in one tr avel to Madagascar for the
IPS Meeting held in Antananarivo.

The 30t International Primatological Society Congress was held in
Antananarivo, Madagascar, from July 20 to 25. This Congress gathered
approximately 800 (in person and online) primatologists from all over the world.
During the Congress, the Sekakoh representative participated in side talks and
presentations. Giving key inputs to research questions and debates. Sekakoh also
participated in paper presentations that took place at the Main Hall. It is during
the gathering that Sekakoh met the director of Primate Actio n Fund who has now

INTERNATIONAL PRIMATOLOGICAL
SOCIETY CONGRESS 20-25% Juy 2025 @) s 4
ANTANANARIVO - MADAGASCAR

IPSCongress Hall Rep. agiant lemur statue

ii . Participation at the General Assembly for AGSAC

The 7th Ordinary General Assembly (GA) for the AGSAC held in Belabo and was ce
coordinated by Sekakoh and ESI- Congo as bureau members.Sekakoh was re
elected to the office of Secretary General. The in person gathering, bringing
representatives from all seven members was an important occasion tofine tune the
group® objectives and missions and to review past activities and lessons learnt.The
meeting was followed by a training on the principles of Ethical Conservation
Alliance. This training led by Tropic al Forest and Rural Development was
supported by the Whitley Fund for Nature.

The Ethical Conservation Alliance aims to transform conservation efforts by placing
local and indigenous communities at the center of conservation initiatives. This
approach recognizes that these communities often possess invaluable knowledge
about their environment and are crucial for effective biodiversity protection. The
ECA therefore seeks to:

31



1 Promote Ethical Practices . Shift from traditional top -down conservation
methods to more equitable and adjust practices that respect human rights and local
knowledge.

1 Empower Communities : Enhance the capacity of conservationists to strengthen
leadership among local and indigenous populations, ensuring they play a significant
role in conservation policies and practices.

1 Address Historical Injustices : Acknowledge and rectify the injustices faced by
communities displaced by conservation effor
refugeeso

The Ethical Conservation Alliance represents a significant movement towards more
ethical and inclusive conservation practices. By prioritizing the involvement of local
and indigenous communities, the ECA aims to create a more just and effective
approach to biodiversity conservation globally.

PARTNERS

Principles

¥

S Lo BN R

Training session pictures of the ECA training funded by WHDja
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i)  Sekakoh Staff Capacity Building

In-line with our policy of continues staff capacity building and institutional
strengthening, two staffs of Sekakoh are following an Institutional Governance
Training on Canopé. Canopé is a multi -dimensional Leadership Training Program
designed for Civil Society Organizations and it is co-led by Maliasili
Grounded and delivered online and in presential, building leadership skills for
participants. The course that ran for over 8 months in 2025 had as work packages,

and Well

- Self Leadership, Team Leadership and Community Leadership . The second
cohort is an exchange visit to be held between participating organizations next
year. Sekakoh intends to visit NADA to learn her community conservation

approach in Gabon during this exchange visit.

| n addition, Sekakohos accountant compl et e
Managing NPO accounting on SAGE and Financial Management according to
OHADA relating to SYNCEBL and donor requirements. The training session ended

with end of course exams and certificate awards.

Leadership training cohort in Brazzaville Congo (pp)

’ | THE FOLLOWING AWARD IS GIVEN TO

C 2 2.
Dakam ¢ lioncie

Successtully completed the imenalve trabming course «

STANDARDS RELATING TO SYCEANL AND THE REQUIREMENTS OF DONORS

|
This training, organized by ZOE CONSULTING, took place from June 23 10 27, 2925

management, as well as practical application on the SAGE Accounting woltware

Certificate of End of Course for Accountamgihing.

g MASTERING NPO ACCOUNTING WITH SAGE: FINANCIAL MANAGEMENT ACCOBRDING TO Osd

§i Certificate of Achievement g

ADA

Omanport, Camercon. It covered the fundamental principles of NPO accounting, grant and pr

¢

¢
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iv)  Elaboration of a Sekakoh Strategy Plan (SP) and The Elaboration of a n
Internal Pr ocedur andad : M

After almost 10 years of active presence in conservation business and working without a
clearly defined strategy, the Sekakoh teamhas learnt enough lessons from colleagues
and partner organizations of shared objectives. It was against this back drop that the
Board of Directors decided to redefine the objectives of the Organization and with
Technical and Financial support from PPI, the exercise for the elaboration of a 10 years
strategy plan was completed and circulated amongst stake holders for validation. The
entire team brainstormed and redefined the organization & Mission, Vision and
Objectives as included in this report. The New Strategic Plan shall run from 2025 -
2034, a 10year duration with triennial evaluation work sessions previewed.

In parallel to the elaboration of the SP, we also elaborated an Internal Procedures
Manual for transparency which bolsters our institutional governance. This document
defines operational procedures, communication channels and defines key
responsibilities within the organization and external partners. Decision making
processes and other associative goernance principles that support good governance and
promote transparency. The work sessions took place in Ntui, facilitated by an external
consultant.

Below are session pictures during the elaboration process of both
documepts

Elaborationand finalizing of ten years SP
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CHAPTER FOUR i

a) Projects a nd Funders:

PROJECTS AND FUNDERS 1

2025

During 2025, Sekakohrealized a number of projects,

successfully completing some with others ongoingfinanced by different funders and
donor bodies across our different sites andareasof work as shown in the table

below.
Funders Project Title Status
Conservation of Biodiversity
PPI-6, IUCN -FC through the sedentarization Completed
of grazers.
. . Community Arts Practicum (CAP) iFost er
Creative Action . . . .
Institute  (CAI) Forest protection while supporting sustainable | Completed
food production in Ebo Forestof Ca mer o0 o
AGSAC 1) Inventory on Great Apes of Ebo Forest Completed
AGSAC 2) Evaluation of Conservation impacts Completed
Faciliter la gestion communautaire des espaces
Global Green Grants et des ressources par conciliation des intéréts au| Completed
tour de Park National de Mpem et Djim.
, , _ Scoring to support Ellioti Chimpanzee (Pan
Re-Wild (Elrjlr%at)e Action troglodytes ellioti ) Conservation in the Ebo Completed
Forest of Cameroon
Conservation Connect .
. . Safeguardingthe heart of Kordofan Giraffe
Bristol Zoological . . , .
. territory in the north of Cameroon: alaw Ongoing
Society
enforcement approach.
Advancing community -driven conservation of
New England Bio Labs the Ebo Forest reserve; an important site for
Foundation (NEBLF) [the conservation Ongoing
Of Africa's most endangeredwildlife species
Hans Wilsdoff Strengthening Sekakoh's core Operations and .
. . L Ongoing
Foundation governance for sustainable conservation impact
Strengthening Community Evidence-Based
GFW Engagement for Conservation Action in Ebo Ongoing

Forest

35
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Ministry of  Forestry and Wildlife (MINFOF) has been
very supportive to Sekakoh this year. Sekakoh has been
registered as a Technical and Financial partner of the Ministry of
Forestry and wildlife. Sekakoh remains grateful to the Head of
Cooperation Dr. Hamman Adama and the staff of the
Cooperation unit especially Madame Tabot Justin.

We thank Mr. Zobo Achile R., the conservator of the Mpem and
Djim National Park and his team for their endless support to
our works on this site.

We thank Mr. Sanama Elie and Dr. Haman Adama for their
relentless support in finalizing the MoU between Sekakoh and
MINFOF in 2025.

We also thank Mr. Aminou, the New Benue Conservator and
Achile Mengameya Goué his predecessor for all their support to
our works in and around Benue Park.

We thank the Bristol Zoological society for continuing their
support to Sekakoh and continued collaboration in the Benoue
National Park.

We thank especially Dr. Sam Penny and Dr. Caspian Johnson for
all the support.

We also thank the New Emgland Biolabs Foundation for the
renewed supporting that has help move our work in Ebo to high
heights and have more lasting impact on our works in Ebo.

We also Thanks the GGF kinds for accepting our proposal to
advance our community resource management proposal to
advance our conservation works around the Mpem and Djim
park

We arethankful to the Primate Action F und Program, funded by
Re:wild for supporting our community development and
sensitization initiatives in Ebo .
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We thank Global Forest Watch for supporting the training and
FOREST putting in place of forest watchers in Ebo forest. Forest monitoring
shall go beyondthe project duration.

We thank PPI-IUCN FC for contin uously supporting our works in
the Mpem and Djim National Park that aims at reducing pressure
ont he presoukcéss

4 \\ We thank the AGSAC for its role in sourcing for funds to support field
(£ Q operations for member organizations as well as identify needs of
%M individual organizations and source for meansand partners for

capacity reinforcement.

We thank all our frontline field staff, most especially;

- Ndengue David Antoine, Salou Mvetou and Nguy Janvier Tchard in Mbamand Kim,

- His Exc. Limis Salmon, Lisuk Louis, Lep Francoise, Tedga Joseh, Dogoro Amos&
Nguelle Mbella in Ebo,

- Djuidje Suzanne and El Hadj Oumarou in the Benoue landscape,

- Bakam Elionore at the center of Financial Operations command unit,

- Tamenjo Henry managing all the National Programs,

- Amu Simon manning the Fund Raising and Partnership wheels,

- Nkeh Ophilia ensuring day to day running of the Office Operations,

- Fotso Brice at the wildlife data unit and

- Chia John on phone from war-torn Kom -Wum Forest Reserve for distant updates.



c) Next Steps (Going Forwards):

A

) Ebo: Its proximity to Douala, Cameroon & economic capital and most
populated city of the country exertan increasing pressure on the forest and
its resources which needs addressing in collaboration with the resident local
communities as they have beenguardians of the natural resourcesovertime.

- Scaleup our actions and engageto reach other new forest dependent communities,
- Reforest degraded wildlife habitats with local and economic trees (agro-forestry),
- Organize sports and socio-cultural eventsto promote conservation,
- Build afield basein Ebo receive and lodge partners, researchers, students, tourists
and
other guests of shared interest and objectives,

- Implement community participatory mapping and produce land-use maps for
local

population to reduce crop raiding by wild ani mals,

- Initiate speciespecific researchfor complete assessments

- Initiatezerodeforestationagricultureandpromoteagroforestryfromcommunitynurseries,

- Initiate small scaleplantations for cocoaand palm oil production with improved seeds,

- Introduce processingmachines for local palm oil processingto support women economic
empowerment,

- Support health establishments with didactic materials (beds, shelves toilets, solar
electrification and counters etc..).

- Support educational establishment with didactic materials and water portable points,

- Setup an apiary of 20 hives planted with beeloving flowers asa demonstration site for our
beekeepingtrainees,

- Expand the fight against human wildlife conflicts and reduce retaliatory killings

- Continue forest monitoring and research to inform decision makers and support
advocacy plans.

- Expand community benefitsandb e n e f i ceveaue froem 4GAs.

i) For Mpem and Djim: The Ecotone park, closest to thecountryds pol it
capital is facing increasing pressure from neighboring communities whose
populations have risen part from the Anglophone Crises induced migrants and
also others population entries in search of the parks resources. Going forwards
in this site, we intend to;

- Initiate arobust wildlife monitoring covering all the park and produce a checkilist,

- Support community development a initiatives as identified with locals during surveys
(water points, school facilities, bridges etc),

- Introduce and expand number of beneficiaries for our Income Generating Activities(IGA),

- Study and map out the migratory tracks of the Great Apes population and the African
forest elephants present in the park,

- Support anti-poaching patrols and punch operations,

- Reforest degraded grazing lands with pasture trees and other degraded forest parts,
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- Introduce agro-forestry for locals,

- Train and support local women in improved agriculture techniques,

- Expand number of project communities to reach new disadvantaged communities,

- Introduce Eco-tourism.

- Introduce and support zero deforestation cocoa farming to support EU compliant cocoa
farming and enforce the EUDR regulations.

iii) For The Benue National Park : Bénoué National Park (BeNP) is one of
Af r i Kew léasdscapes for Conservation (KLC) inthe EU &@8156 L a r tgae r
E | e p h stratégg. & is hometo 23 unregulated species,including the Critically
Endangered sub-speciesof giraffe: The Kordofan Giraffe. Numbering less than
2,000 in the wild, the larger Bénoué landscape represents one of its few
remaining strongholds. However, The park is being rapidly degraded by the
activities of illegal gold miners, charcoal production, illegal hunting and
encroachment from cattle herders.

- Introduce more poverty alleviation activities through training and equipment on
IGAs (agro-forestry, market gardening and sustainable NTFP collection and
processingtechniques to marketing) .

- Harness and protect more water sourcesfor communities and school establishments
(Community Developments),

- Renovate and equip schools(roof, walls, blackboards, benchesand didactic

materials)

- Train Eco-guards on drone use and use of Forest Watcher Ap in orienting p atrols

- Support routine patrols and targeted punch operations

- Continue wildlife monitoring and infrastructure development in local communities.

Over All:

Sekakoh as a legit Cameroonian CSOhas added a Government MoU to her important
files this year. This is an additional boaster to our credibility; while supporting
community conservation initiatives across our targeted sites we also keep an eye on
our teamo6 svellbeing, ensure quality staffing and wellness and supporting staff
capacity building on an ongoing basis.

Thanks to the Support from the FHW, we are building own working space, securing
work materials and key equipment which greatly promotes our institutional resilience
and improves our efficiency.

Immense thanks go to all our partners and partners to be of shared object ives as we
can never reinvent the world but together make it a safer place for people and nature.
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Contact _us:

Website : www.sekakoh.org

Facebook : Sekakoh

Email : info@sekakoh.org / lefordenis@yahoo.fr
Tel : (+237) 681-103-390 / 655-034-907

P.B: 582 Mankon, Bamenda

Head Office: Behind Complex Scolaire,
Bilengue Le Miel (COSBIM) Ntui,

Mbam and Kim,

Center Region, Cameroon

Ntui The20"/12/2025
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