
ANNUAL REPORT OF SEKAKOH ORGANIZATION 2018

The year 2018 could be described as the year of growth and establishment for Sekakoh. Many
actions were undertaken as it was the year we received our larger fund since the creation of the
association.  This  fund  permitted  the  official  opening  of  our  office  in  Bamenda,  and  the
development  of  more  activities  in  Fundong  Subdivision.  In  addition,  our  activities  officially
extended to the North Region of Cameroon, in the Benoue National Park (BNP) precisely, with a
stronger bond with our UK, partner collaborator Bristol Zoological Society (BZS). The planned
activities  however  faced several  challenges,  with  the  worst  being  the  North-West-South-West
(NOSO) crisis that gradually turned into civil  war.  The organization resisted the challenging
socio-political situation and changed some of the planned activities accordingly.

CHIMPANZEE MONITORING

More and more footage of Nigeria-Cameroon chimpanzees (Pan Troglodytes ellioti)! The large
amount of footage allowed us to start identifying individuals of the group which seems to include
quite a few adult females and their young (very few adult males were caught on video). This
group is allegedly one of the two groups that live in the Kom Forest. Their territory is in the
Baiso Forest ( outside of the boundaries of the Kom-Wum Forest Reserve), right on the edge of
the forested habitat.

Figure 1: an adult female, a young and a subadult male chimpanzee caught on the 4th of January 2018 in the Kom Forest



In addition to Endangered Nigeria-Cameroon chimpanzees, the camera traps caught the 
following mammal species:

 Red-rumped putty-nosed monkey (Cercopithecus nictitans ludio),
 Mona monkey (Cercopithecus mona),
 Vulnerable white-bellied pangolin (Phataginus tricuspis),
 Red-flanked duiker (Cephalophus rufilatus),
 African palm civet (Nandinia binotata),
 Western tree hyrax (Dendrohyrax dorsalis),
 African brush-tailed porcupine (Atherurus africanus),
 Cane rat (Thryonomys sp.)
 African pouched rat (Cricetomys gambianus),
 Unidentified mice and dormice species.

PARTNERSHIPS AND NEW FINANCIAL OPPORTUNITIES

Sekakoh-SURUDEV collaboration  tightened as  the  two associations  submitted  a  joined final
application for PPI 5 International Union for the Conservation of Nature (IUCN). The final
application was accepted and on the 6th of February, a PPI sub-account was created as requested
of the IUCN. The bank account’s purpose is to only be used for funds related to the PPI 5 project
of Sekakoh and SURUDEV. The account was created in Ecobank, Bamenda.

In  the  02-04/03/2020,  Sekakoh’s
coordinator  and  Secretary  General  took
part  in  a  meeting  organised  by  Thomas
BACHA the  in-country  supervisor  of  all
PPI-IUCN  projects,  with  CAMGEW  (a
non-governmental organisation from Oku
which  had  benefitted  from  PPI  4),
SURUDEV, Sekakoh, and the Focal Point
of  Fundong  Council  Collins  Chiatoh
SONGBI.  The  purpose  of  this  meeting
was  to  plan  the  way  forward  for  the
collaboration of partner PPI associations
in  the  North-West  Region  of  Cameroon.
The meeting took place in Foumban (West
Region  of  Cameroon)  given  the  already  tense  situation  in  Bamenda.  Representatives
brainstormed and streamlined the common project to create a harmonized collaboration design.

On the 20th of April, Sekakoh received the first wave of funds from the IUCN: 11,793,146FCFA,
from which 2,723,533FCFA were transferred to SURUDEV bank account.

The  PMC  (Project  Management  Committee)  was  created  at  Fundong  Council  with  the
Coordinator of Sekakoh as Secretary, and the Mayor of Fundong as President. On the 2nd of May,

Figure 2: family picture of the meeting in Foumban with (from left to
right) the Focal Point of the Fundong Council, the First Assistant of
SURUDEV, the Coordinator of CAMGEW, Thomas BACH from the

IUCN, the Coordinator of Sekakoh, an assistant to the Coordinator of
CAMGEW, and the Secretary General of Sekakoh



the Coordinator  represented Sekakoh at  a workshop on the literature review of  the Farmer-
Grazer conflict hotspots in the North-West region of Cameroon funded by the European Union.

On the 5th of May, the first PMC meeting was
held  at  Fundong  City  Hall  with  most  of  the
stakeholders. The meeting was led by Collins
Chiatoh  SONGBI  and  included  presentations
of  the  Deputy  Mayor,  the  Coordinator  of
SURUDEV and  the  Coordinator  of  Sekakoh.
With  the  project  successfully  launched,  each
structure started to implement their respective
activities despite the delay imposed by the late
reception of funds (activities were supposed to
start in March).

In  the  second  half  of  2018,  Sekakoh  signed  an  official
agreement with BZS. This materialized later with the hiring of a
Project Manager for BZS’s Giraffe Project, hired as a Sekakoh
staff, and co-supervised by the two structures.

SOCIAL DEVELOPMENT

The last part of the project financed by the New England biolabs Foundation was the creation of
a  permaculture  station  as  a  pilot  cultivated  area  to  show the  benefits  of  improved  organic
agriculture in a region where the use of pesticides is not controlled, even in the most rural places.
On the 8th of April, “Ambazonian fighters” attacked Sekakoh Coordinator at Belo, while he was
on his way to Baiso to launch the permaculture station. After a brief questioning, the coordinator
was asked to go.

On the 9th of April, the permaculture station was launched in Baiso. Two ladies, Josephine YEM
and Dorothy CHI, were recruited on monthly wages to manage the station. The Coordinator of
Sekakoh trained John CHIA on using a digital camera and other inputs to follow up and report
the progress of the permaculture station.

As the permaculture station evolved, and the civil unrest degenerated into civil war, the harvests
could not be marketed. Therefore, the farm managers were allowed to share and take for home
consumption the production.

PPI 5 ACTIVITIES

Sekakoh’s activities for the first phase of the project were as follow:

 To meet and discuss the borders of the proposed Kom Communal Forest 

(KCF).
 This  meeting  was  held  at  Fundong  City  Hall  on  the  24th of  April,

followed  by  the  contracting  of  COMAID to  produce  a  map  of  the

Figure 3: PMC meeting with the Coordinator of Sekakoh (on
the far left)



proposed KCF which is yet to be validated by Sekakoh board to be
printed and handed over to Sekakoh office. Unfortunately, not all the
representatives of the villagers of Kom took part in the meeting so the
borders could not be officialised by the communities’ representatives.

 To organise community eco-guard patrols in the proposed KCF.
 The patrols started in May. The reports showed the community eco-

guards were lacking identification skills to tell the species apart. The
patrols  had to  be cancelled  in  August  following the  attack of  some
patrolling eco-guards by “Ambazonians” in the forest. The eco-guards
were paid half their wage in September-December 2018.

     

Figure 4: the Coordinator of Sekakoh with community eco-guards and local guides of the Kom Forest

 To train the community eco-guards and to promote sustainable hunting in the 

villages.
 This activity did not take place because of civil unrest. It was decided 

that two booklets would be created to replace the workshops.
 To  find  a  reforestation  site  and  plant  various  tree  species  surrounded  by

highly-nutritious grass.
 The meeting to identify the location of the 3ha-pilot reforestation site

was held in Fundong City Hall  on the 31st of  May, presided by the
Fundong’s  Divisional  Officer.  The  meeting  was  successful  as  the
planting site was agreed in Baiso village, on the edge of the forest.
Given the civil  unrest,  Collins  Chiatoh SONGBI was chosen as the
supervisor of the reforestation site. Due to the late arrival of funds, the
intended large nursery was not created in Baiso and young trees were
purchased from a MINFOF certified nursery in Fundong.

 Reforestation was completed on the 15th of June, with 2,061 seedlings

of  Melissia  sp.,  Malina  sp.,  Sorendiya  sp. and  Carnelium  sp.
Unexpected actions had to be implemented and required the IUCN’s
approval  such as the first  round ringing and  slash clearing against
wild grass (completed on August 24th 2018), and the  second round of
clearing, fire tracing and fencing (to replace the permanent warden of



the area because of security concerns) took place in December 15 th

2018.

Figure 5: Collins Chiatoh SONGBI supervising the manageent of the soon-to be planted young trees in Baiso

 Sekakoh’s office was decided to be located at Mile 3 Nkwen. Terence Nebah, board and

founding member of Sekakoh, has supported the organisation to pay for the salary of an
Office  Secretary.  The  Coordinator  recruited  Rita  NGENGBWEN  after  an  online
campaign. The Office Secretary worked from July to October 2018 and then left because
of the civil unrest. She was then replaced by Antoinette MBOM.

 On the 11th of May, we lost the wife of Ndiforba Luther NWANYEK, one of our founding

members. Sekakoh gave 50,000FCFA to participate in the expenses of the burial.
 On the 14-18th of May, the coordinator represented Sekakoh on the creative collaboration

and creative systems course organized by Creative Arts Institute funded by New England
Biolabs Foundation holding at Musango Beach hotel Limbe.

 An extra-ordinary meeting took place on the 5th of  August  between representatives  of

SURUDEV and Sekakoh to discuss about the difficulties in working in Fundong given the
civil unrest.

 On the 28th  of August, the Coordinator of Sekakoh travelled to Garoua accompanied by

Bubah  Dahirou  GHADDAFI  to  officialise  the  presence  of  Sekakoh  in  BNP.  In
collaboration  with  the  conservator  of  Benoue  National  Park  (BNP)  Kevin  Mbamba,
Mbarou  Mombara  HAIWANG  was  recruited  as  Project  Manager  of  BZS’s  Giraffe
Conservation  Project,  to  supervise  the  activities  in  BNP.  The  first  activity  was  the
monitoring of wildlife using camera traps. The expenses related to the project manager of
BNP have been financed by BZS.

 On the 18-19th of October, the Secretary General represented Sekakoh during the annual

meeting of the Société Francophone de Primatologie in Paris, France. His talk included a
presentation of the activities of Sekakoh in 2016-2018.

 Given  the  situation  in  the  North-West  Region  of  Cameroon  showing  no  sign  of

improvement,  Sekakoh’s Board Members decided to share with the staff  of  PPI ICUN
their will want to change sites. PPI-IUCN’s staff agreed and asked for the presentation of
the new site.

 As time approached towards the end of phase one,  the relationship between Fundong

Council and SURUDEV worsened. Sekakoh tried as much as possible to remain objective
and not to be included in the differences between the two, but the echoes of workers not



being paid by the partner organisation were brought up by several individuals. For the
sake of Sekakoh’s reputation, we had to step back from our collaboration with SURUDEV
and not being assimilated to their actions.

 An extra-ordinary meeting was held in Yaounde on the 18th of December with Thomas 

BACHA, the Mayor of Fundong Council, Collins Chiatoh SONGBI and the Coordinator 
of Sekakoh. The meeting was about the situation with SURUDEV and the future of our 
activities in Fundong. This meeting was requested by Fundong Council but funded by 
Sekakoh.

 On the 22nd of December, signboards were completed and

taken to the reforestation site. The signs were then placed
by  John  CHIA and  Cosmos  CHE of  Baiso.  These  signs
indicate the border  of  the  reforestation site,  highlighting
that it is a “No Trespassing” area.

 In 2018, the coordinator contacted Ecobank management

team  through  several  ways  such  as  written  letters  of
inquiry,  face-to-face  discussions,  emails,  and  online
Ecobank app, to understand why the bank charges are so
unstable  for  Sekakoh  account  and  so  high  for  the  PPI
account to no avail. So far, no justifications were given.

Sekakoh is very grateful to their sponsors/funders of the year 2018:

 New England biolabs Foundation (USA)_Completed,
 PPI-IUCN (France),_Ongoing
 BZS (UK)_Ongoing

As of the 31st December 2018, the balance at Sekakoh’s accounts is as below.

       THE 2018 FINANCIAL EXPENSES IS SUMMARISED AS BELOW

Figure 6: signs indicating the
reforestation site before they were

placed in Baiso village



Origin of
funds

Activity covered Funds
received

Funds spent

PPI-IUCN
Support conservation in the Kom forest 11,793,146 10,057,069

BZS Wildlife  monitoring  and  Anti-poaching
patrols in BNP

5,000,000
5,700,000

Total Amount Received +16,793,146
Total Amount Spent -15,793,172
Amount Brought forward 2017 +1,036,103
Balance end of 2018 +2,072,180 FCFA


