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Word from the Chairman of GSAC Alliance

The year 2020 will have been a year of trial,
marked by the sudden outbreak and virulence of
the COVID-19 pandemic. Originally attributed to a
zoonotic infection, which is transmitted by the
pangolin or the bat. This disease perhaps
expresses a biodiversity crisis, which s
symptomatic of a close links crisis between the
health of natural ecosystems, that of the animal
kingdom and of human health. This pandemic,
with disastrous consequences on human lives,
economies, including the conservation sector, is a
strong  signal concerning the  emerging
environmental crises to be afraid of, which the
world should be prepared to face repeatedly.

In addition to threatening directly great apes
populations that can contract the virus,
organizational disruptions are major.

Indeed, important changes such as closing of
borders and Protected Areas, cancelling of tourist
activities and certain funding, restrictions in terms
of movement, the implementing barrier measures,
and reducing surveillance activities ... , are all
factors that today increase threats to great apes,
their environments and the well-being of local
populations.

In addition, international meetings such as the
IUCN World Conservation Congress and the
African Primatological Society (APS) which are
crucial events and showcases for promoting local
initiatives and advocacy for stakeholders of the
community conservation of great apes and forests
of the Congo Basin could not be held.

AGSAC - 2020 Annual Rapport

As this report is being written, Africa is
experiencing a second strain of Covid-19 with
more virulent variants and naturally disastrous
consequences for great apes and local
communities.

To date, the GSAC Alliance has been able to
stay the course by focusing most of its activities on
professionalizing its network and developing
political advocacy at the sub-regional level, which
is a key instrument of the network's strategy.

Thanks to the resilience of the members and
with the technical and financial support of our
partners, we succeeded in carrying out several
activities in 2020, including the organizing a sub-
regional forum for promoting local initiatives in
community conservation of great apes.

| can therefore confirm that in this context of
turmoil and challenges, bringing together members
of the network and local communities living in
these areas of high ecological value is a guarantee
of success for developing inclusive conservation.

Guillaume TATI
Chairman
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The Alliance for the Conservation of Great Apes
in Central Africa (Alliance GSAC) is the first
network bringing together local Civil Society
Organizations (CSOs) working for the community
protection of great apes of the Congo Basin
forests in Central Africa. Established in October
2017, this network currently brings together 7 field-
based CSOs from Cameroon, Gabon, Congo and
DR Congo.

These local actors work in close collaboration
with the inhabitants of their operating sites and put
in place solutions

adapted to the challenges of protecting great apes,
while contributing to local development of Congo
Basin territories that are keeping these species.

The GSAC Alliance functions both as a
technical platform for discussions on and learning
development issues as well as protecting
endangered species, but also as a political and
institutional instrument to enhance the legitimacy
of its members, nationally and internationally.

3. End of day meeting of the 2019 general assembly in Congo © Quentin Hulot
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ILI. Perspective, Mission and Operating Areas

PERSPECTIVE MISSION VALUES

An environment where Synergize the proven Integrity
harmony between expertise of member Optimism
great apes and NGOs, strengthen their Commitment
populations generates visibility and influence Independence
sustainable socio- political decisions to People at the centre of
economic well-being make great apes our conservation
for preserving the conservation actions approach
World Heritage. more effective in the
forests of the Congo
Basin

Strategic area 1 Strategic area 2 Strategic area 3

Enhance the Influence policies for Share and value the
professional the conservation of members’ conservation
development of GSAC great apes actions
Allliance and its
members

The GSAC Alliance works in perspective of
developing an environment where harmony
between great apes and populations generates
sustainable  socio-economic  well-being  for
preserving World Heritage. Its main mission is to
synergize the proven expertise of member NGOs,
to strengthen their visibility and influence political
decisions to make great ape conservation actions
more effective in the forests of the Congo Basin.
The work of the GSAC Alliance is divided in three
main areas:

* Enhance the professional development of the
network and the members

* Influence policies for the
conservation of great apes
* Share and value the members’

conservation actions

10 AGSAC - 2020 Annual Report



I1I.I1. The staff office and the technical staff

The staff office

The GSAC Alliance staff office is responsible
for executing the decisions of the General
Assembly (GA) and ensuring the daily and
operational management of network activities. As
such, the staff office represents the GSAC Alliance
with third parties and coordinates the network on a
daily basis. It draws up the situation of the
accounts and balance sheet; prepares budget
forecasts and activity reports to be submitted for
approval to the GA, ensures the legitimacy of the
network between two AGs. The staff office is made
up of 3 people (the President, the Secretary
General, the Treasurer). They all coordinate and
order the technical work and the expenditure
chain.

’ *ef\

Chairman

Secretary General

The technical staff

Recruited by the staff office, the technical staff
is made up of a Technical Assistant (TA), an
Administrative and Financial Manager (RAF) and
sometimes interns.

The technical staff is responsible for planning,
executing, and coordinating the activities as
defined by the members during the annual GA.
On a daily basis, he is responsible for: setting up
fund-raising projects; ensure internal
communication and manage external
communication tools (newsletter, website, etc.);
prepare technical reports for donors; ensure the
accounts and budgetary monitoring of network
projects; and prepare financial reports. All under
the supervision and approval of the staff office.

Treasurer

Financial and administrative
Manager

AGSAC - 2020 Annual Report

Technical Assistant
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To date, 7 local African civil society
organizations spread over 4 countries of the
Congo Basin (Cameroon, Congo Brazzaville;
Democratic Republic of Congo; Gabon) make up
the GSAC Alliance network, namely:

Endangered& Species
International

Established in 2004, PROGRAM operates in
the south of Gabon, precisely in the eastern part of
the Moukalaba-Doudou National Park (PNMD) and
works in protecting gorillas, chimpanzees and
elephants. Its mission is to preserve the
biodiversity of the PNMD and its periphery and by
integrating local populations in the process of
conserving and enhancing their heritage.
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Established in 2009, ESI-Congo works in
protecting gorillas and chimpanzees and for the
community development of populations present in
the South of Congo. It is at 150 km from Pointe-
Noire, in an area located between the Conkouati
National Park, the Reserve of Dimonika and the
Tchimpounga Chimpanzee Sanctuary. The main
areas of intervention of ESI-Congo are scientific

research, conserving education, supporting
alternative economic activities and strengthening
the local management system for natural

resources and biodiversity.

Established in 2001, MMT is a Congolese
association exercising its activity in the Batéké
chiefdom, 2 kilometers from the village of Nkala,
where it was established. Its mission is to support
local communities in developing initiatives
compatible with the conservation and rational
management of biodiversity in the province of Mai-
Ndombe. MMT ensures the protection of bonobos
by involving local communities.
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Based in Cameroon, SEKAKOH works to
safeguard the forests located in the north of
Sanaga (nearly 300 km east of the Dja Odzala
Minkébé Landscape) and protect Nigeria-
Cameroon chimpanzees in the Kom-Wum Forest
Reserve, in the southern part of the proposed Ebo
National Park, where lives a small population of
gorillas and a subspecies of chimpanzees. Its
approach is based on wildlife conservation through

research, training, ecological monitoring,
environmental education and community
commitment.

Established in 1999, ERuDeF operates today in
the South-West, West and East regions of
Cameroon for the conservation of wildlife and the
protection of fragile eco-systems through research,
training, education and community engagement.

Since 2017, the date of the beginning of the
identity crisis which is being seen today in the
North-West and South-West regions of Cameroon,
part of ERUDEF's activities has been deported to
the “Deng Deng” National Park in Eastern
Cameroon.
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TF-RD is an association working on the
northern outskirts of the Dja Biosphere Reserve
(RBD) and Campo ’'6 man National Park.
Established in 2010, TF-RD's mission is to help
create a socio-economic environment supporting
the empowerment of local communities and the
conservation of biodiversity through four areas of
intervention, namely environmental education;
enhancement of NTFPs; promotion of agro-forests
and ecotourism. TF-RD works to protect the
gorillas and chimpanzees of the western plains.

Founded in 2009, GACEBB operates in a part
of the Basankusu territory, and all the
Bolomba.territory. Its 4 areas of intervention are
support for local communities; environmental
education; the fight against climate change;
investigation and research. As MMT, its action is
based on protecting the Bonobos
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7 local NGOs, members of
the GSAC Alliance

14

gathered on 8 3
community

conservation of Y E A R S

great apes

FORUM ALLIANCE GSAC 2020

CONSERVATION COMMUNAUTAIRE DES GRANDS SINGES

A sub-regional forum
organized

€124,000

for direct and indirect
funding gathered in
2020

AGSAC - 2020 Annual Report



V.I. Enhance professional development of GSAC Alliance and

its members

VII Upgrading the knowledge
of members on the use of mapping
tools and methods (GIS).

Following a first training organized in 2018 on
using GIS and mapping tools and methodologies,
field technicians from the 7 CSOs members of the
GSAC Alliance participated in February 2020, for 5
days in Yaoundé, at a second training organized
by the GSAC Alliance, the IUCN Small Initiatives
Program (PPI). This training helped to strengthen
and consolidate the participants' knowledge of the
GIS language and the production of maps. Several
sub-modules were reviewed, ranging from the
review of databases to the delineation of
intervention sites, including the acquisition of
additional data. A certificate of completion of
training issued by the GSAC Alliance was given to
participants.
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VI Supporting 7 members in
preparing and presenting financial reports

From 16 July to 12 August, the 7 CSO of the
network benefited from the support of the GSAC
Alliance RAF in preparing and presenting financial
reports. After a theory-based training through
video conference, an individual guidance for each
CSO enable reinforcing and strengthening
experiences and knowledge of the finance
Manager chosen by each of its agencies. This
support is an addition to the one provided in 2019
which led to drafting procedure manuals for every
member of the network.

Aevwcns ramacs -
<X ety | 550760 (O £

4. Cartography software QGIS © QGIS
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Vi Drafting election procedures for
leading structures and for travelling

Still in a goal to secure a transparent interior
management and a good governance within the
network, GSAC Alliance came-up with two (02)
new ideas of interior management, namely the
election procedure of leading structures and the
travelling procedure. This two ideas are added to
the procedure manual drafted and approved in
October 2019.

VIIV Signing a partnership
agreement between GSAC Alliance
and Rastoma

The Network of Actors for the Conservation of
Marine Turtles in Central Africa (RASTOMA) is a
network of local African CSOs working for
protecting turtles on African marine coasts. To
date, it brings together those involved in the
conservation of marine turtles in the
6 Central African countries with coastline on the
Atlantic Ocean (Cameroon, Equatorial Guinea,
Sao Tome and Principe, Gabon, Republic of
Congo and Democratic Republic of Congo). Like
the GSAC Alliance, RASTOMA has benefited
since its establishment, from technical and
financial support from IUCN.

At the wake of 2020, the GSAC Alliance and
RASTOMA decided to pool some of their
functional areas such as office sharing,
administrative and accounting management, the
scientific committee and communication, etc.

Since February 2020, a partnership agreement
has been signed between RASTOMA and GSAC
Alliance and to date, the two networks share the
same offices in Yaoundé after several discussion
and reconciliation sessions.

16
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6. The Chairman of the Alliance after a working session with the
technical staff and Well Grounded in Cameroon ©AGSAC

VLVI  Holding of the fifth ordinary
General Assembly in Yaoundé, Cameroon,
on November 20 and 21, 2020.

Funded by IUCN, the GSAC Alliance held its
fifth ordinary GA on November 20 and 21, 2020 in
Cameroon. This fifth meeting, held in the new
offices of GSAC Alliance, permitted the members
to take stock of the activities planned for 2019, rule
on current decisions and come out with a working
agenda for the year 2021.

During the forum, several important resolutions
were taken, including developing a strategic plan
for the Alliance over the next 5 years and
establishing a scientific committee.

AGSAC - 2020 Annual Report

V.V Support of the technical staff
by the Chairman of the Alliance

During his mission in Cameroon, Guillaume Tati
held several working sessions to support the
technical staff based in Yaoundé. Several files
related to organizing the forum were examined,
meetings and interviews with various actors
involved in preparing the event were held as well.

7. The 7 CSOs members of the GSAC Alliance as well as the staff
office in the 2020 General Assembly. ©AGSAC
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V.IIL

FORUM DE PROMOTION DE LA
CONSERVATION COMMUNAUTAIRE DES
GRANDS SINGES DU BASSIN DU CONGO

18 et 19 novembre 2020
Hotel de ville, Yaoundé, Cameroun

Des initiatives locales pour proteger
durablement les grands singes des
forets camerounaise et des forets du
Basin du Congo

Panels de discussion

Sessions informatives et éducatives
Stands d’exposition

Réseautage

FONDATION
POUR LA NATURE
ET CHOMME
Creee por Megis Wit

8. Flyers for the 2020 GSAC Alliance forum
©AGSAC
9. Class picture during awareness workshop ©AGSAC
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Influence policies for conservation of great apes

V.ILI  Organizing the forum for the
promotion of community conservation of
great apes and biodiversity in Central Africa
on November 18 and 19, 2020.

Faced with the continuous fall of great apes and
their habitats around the world, civil society in
Central Africa met from November 18 to 19, 2020
at the town hall of Yaoundé (Cameroon) to talk of
community conservation of great apes and
biodiversity of the forests of the Congo Basin. It
was therefore during a forum organized by the
GSAC Alliance, and which brought together more
than a hundred participants (conservation
practitioners, academics, students, donors,
political authorities, etc.), that several conservation
themes on these vulnerable species were
discussed. As the first in Central Africa, this forum
was organized under the theme
“Local initiatives to sustainably protect the great
apes of Cameroon forests and Congo Basin”.

TURUM ALLUANCE GIAC 330 POUR |
umm'rmn:"-‘uuuu;
FORETS DU SASSN DU coNr

e e et 0 s

10. Word of the French Ambassador to Cameroon
©AGSAC
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20 exhibition stands were used to present to the
public the initiatives, products and services of local
actors on biodiversity conservation, debates and
exchanges are also focused on the issue of
community conservation of great apes. The direct
testimonies of 4 community leaders made it
possible to give a voice to local communities.

AGSAC - 2020 Annual Report

12. Alliance member TFRD product display stand at the Forum.

©AGSAC
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V.ILII Intervention at the cooperation
and cultural actions department of the
French Embassy in Cameroon on
November 05, 2020.

As part of the training sessions, leaders of
Cameroon CSOs beneficiaries of the Funding
Program for Innovative Projects of Civil Societies
and Coalition of Actors (PISCCA 2020), the GSAC
Alliance was invited to make a presentation to the
Cooperation Department and of Cultural Actions
(SCAC) of the French Embassy in Cameroon on
November 05, 2020.

In front of about twenty representatives of local
CSOs, the Chairman of GSAC Alliance gave a
speech under the theme "Networking of CSOs in
Cameroon and Central Africa: advantages and
relevant experience of the GSAC Alliance".

This intervention is part of the will of the French
Embassy in Cameroon to promote and encourage
a framework of collaboration  between
Cameroonian CSOs.

V.ILIII Participating in the preparatory
webinar for Cop26 organized by the British
High Commission and the Italian Embassy
in Cameroon. 14 December 2020

In preparation for the COP 26 climate
scheduled for November 2021 in Great Britain, the
Technical Assistant of GSAC Alliance participated
in a reflection webinar organized jointly on
December 14 by the British High Commission and
the Embassy of Italy in Cameroon. The main
objectives of the webinar were firstly to encourage
the positive commitment of the main stakeholders
(administration, NGOs, civil society, private sector)
and secondly to raise awareness on the various
rising pressures on the environment and on the
key role that these local actors must play.

During two hours webinar, presentations were
made particularly on government policies and the
actions of the Cameroon State in protecting

20

AMBASSADE
DE FRANCE
AU CAMEROUN

Liberté
Egalité
Fraternité . )

the environment and the climate. A panel was also
scheduled to assess the efforts and actions of
local Cameroonian CSOs, a panel during which
the GSAC Alliance shared its results and its
community approach to great ape conservation
and biodiversity in Central Africa.

14.Group picture during the webinar with
the French Ambassador ©AGSAC
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Accueil

V.III

VIII Creating the GSAC Alliance
Facebook page and updating the
website

In order to give more visibility to members'
actions in the field, an Alliance Facebook page
was created in early 2020. To date, it already has
around a hundred subscribers with several articles
published. In addition, following the adding of a
new member to the Alliance (SEKAKOH), the
website has been updated and a photo library
giving access to all members has been created. It
has two objectives: supporting the technical staff in
its internal and external communication work and
allowing members to obtain the information they
need for their various projects.

Forum Alliance GSAC 2020
pour la promotion de la

conseryation
communautaire des grands
singes du Bassin du Congo

3 au 19 N

S'inscrire

Alliance GSAC

Organisation non gouvernementale (ONG)

@ Message Q

A propos Evénements Plus » 1l Jaime

15. Screenshot of AGSAC Facebook page
16. The Chairmen of the GSAC Alliance and the Technical
Assistant in an institutional meeting with the Director of Wildlife and
Protected Areas in Cameroon ©AGSAC
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Share and value the members’ conservation actions

VI Institutional mission of the
Chairman of the GSAC Alliance in
Cameroon.

As part of the organization of the forum for
promoting community conservation of great apes
and biodiversity organized by the GSAC Alliance
on November 18 and 19, 2020, the Chairmen of
the GSAC Alliance carried out an institutional
meeting mission in Cameroon from October 2 to 8,
2020.

The objective of this mission was to discuss with
key technical and institutional partners working in
the conservation of great apes and biodiversity in
Cameroon and Congo Basin as well as on their
contribution and involvement in organizing the
forum. During this mission, Guillaume Tati
accompanied by the technical staff had the
opportunity to meet several partners such as the
representatives of the British, French, United

States and Democratic Republic of Congo
Ambassadors to Cameroon, the Observatory
Central African Forests (OFAC), the Central

African Forests Commission (COMIFAC), the
Director of Wildlife and Protected Areas (DFAP) of
Cameroon. He also had a working session with a
strategic partner in the organization of the said
Forum, namely WELL GROUNDED.

At the end of this mission, the Chairman of
GSAC Alliance welcomed the commitment of the
Cameroon authorities and technical staff to making
the 2020 GSAC Alliance forum a real success.

F




iance in 2020.

The tables (1 and 2) below give an overall idea of the inputs and outputs operations of the

GSAC Al

2020 INCOMES

m OTHER PRODUCTS

®FNH = USFWS 'SCAC B MEMBERSHI

= |UCN

17.Sharing among donors the main incomes of GSAC Alliance '©AGSAC
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18.Sharing among donors the main incomes of GSAC Alliance '©AGSAC

AGSAC - 2020 Annual Report

22



The GSAC Alliance wishes to extend its
wholehearted thanks to all of its technical and
financial partners listed below supporting and
guiding they made available during the year 2020.

Your support has contributed a lot in the
realization and success of the various activities
implemented during the year and we express our
gratitude.

We also say a special thank you to the
Chairperson of ESI Congo, JULIA LIGNERES who
funded the registration fees of the GSAC Alliance
to the fundraising platform "FundsforNGOs
Premium®”. fundsforNGOs is a membership-based
service for NGOs, development practitioners and
fundraisers who wish to find new donors, receive
regular grant updates, develop new skills for
mobilizing resources.

By renewing our gratitude for your generous
support, we hope to reiterate this form of
collaboration.

EX

AMBASSADE ® ......

DE FRANCE 0200

AU CAMEROUN

L'iber'te', . WELL
Toatenit GROUNDED

GSAC Alliance is also a member of:
- o

PFBC (&

PARTENARIAT POUR LES FORETS DU BASSIN DU CONGO
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Contacts

Alliance for the Conservation of Great Apes in Central Africa (GSAC
Alliance)

Central Office: based in Cameroon, city of Yaoundé.
Location Marché de bois Nkoleton/Entrée immeuble le PIAASI BP

14950 Yaoundé
+237 242 07 41 49

E-Mail Address:

GUILLAUME TATI

Chairman

+242 04 431 2116/ +242 06 641 6661

E-Mail Address: /

DIKENANE KOMBILA

Secretary General

+241 666 846 68

E-Mail Address: /

ROMEO FOPA

Technical Assistant

+237 691 675 721/ +237 691 675 721
E-Mail Address: /

FRANCK TALA

Financial and administrative Manager
+237,695,966,449

E-Mail Address: /

&

o GSAC-Alliance
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"On behalf of the Ministry of Forests and
Wildlife of the Republic of Cameroon, | am happy
to proceed today to the opening of the Forum on
Promoting Community Conservation of Great Apes
and Forest Biodiversity in Cameroon and Congo
Basin. This initiative led by civil society
organizations in our country, supported by their co-
organizations in the Central African sub-region, is
to be welcomed.

This event is organized in a particular context.
The whole world has suffered, since the start of
this year 2020 and with full force, an
unprecedented tragedy, marked by the sudden
outbreak and virulence of the COVID 19
pandemic. This pandemic, with disastrous
consequences on human lives, economies,
including the conservation sector, is proving to be
a new warning on great apes, which are already
highly endangered.

In this same particular context, for four months,
our country has seen its legislation for
safeguarding and protecting great apes
strengthened with the signature by the President
of the Republic, Head of State, His Excellency
Paul BIYA, of the Decree No. 2020/397 of July 27,
2020 on the accession of the Republic of
Cameroon to the specific agreement on the
conservation of gorillas and their habitats, adopted
on October 26, 2007 in Paris, France.

Joining this agreement is a renewed political act
of Cameroon's interest in the fate of endangered
species in our forests. The commitment and solid
implication of local and community actors present
here, in, protecting biodiversity is a noble
contribution to the public efforts that are constantly
being deployed by the authorities, whether
nationally or locally

Thanks to your field initiatives, you alert public
opinion, you raise awareness, you educate, SO
much so that today, citizens are more and more
sensitive to the fate, not only of great apes, but
also of elephants, leopards, and all animal species
endangered today and protected by our laws and
regulations.

May | therefore say that your daily actions and
your permanence in the field, alongside local
communities, in these areas of high ecological
value, are an assurance of conservation
sustainability, which must be above all local and
community-based for a greater efficiency. ”



JOUR 2 - 19 NOVEMBRE 2020

JOUR 1-18 NOVEMBRE 2020

O8HOO - 10H45 O8HOO - O9H30

Accueil et discours d'ouverture. Accueil des participants

11HOO - 12HOO O9H30 - 10H30

Conférence : Les Grands Singes des foréts du Bassin du Congo : Présentation: Expérience concreéte de terrain de 2 membres de
quel état des lieux en 2020 ? I'Alliance-GSAC au Cameroun.

12HOO - 13HOO 10H30 - 13H30

Pause déjeuner 1- Présentation de I'approche chaine de valeur économique
et conservation de la Nature : L'exemple de TF-RD et de sa
13HOO - 13H15 plateforme de transformation (Ngousso)

Présentation de I'Alliance-GSAC. ) i ) ) .
2- Session d'éducation environnementale autour de la question

13H15 - 14HOO des Grands Singes (Cercle municipal)

Exposé : La conservation communautaire, une tentative de A
définition et d'état des lieux. I3H30 - 14H30

14HOO - 15h00
Panel de discussion 1: La conservation communautaire des 14H30 - 15H30

Pause déjeuner

grands singes et la biodiversité, Partager la perception, le
positionnement I'expérience et les attentes des communautés
locales sur la question.

15HOO - 16HOO

Présentation : Expérience concréte de terrain de 3 membres de
I'Alliance-GSAC au Gabon et en RDC.

16HO0-17HOO

Brainstorming : Quelle contribution réelle de la conservation
communautaire a la protection des grands singes et de la
biodiversité des foréts Bassin du Congo ?

16HOO0-17H30

Concert et créations artistiques autour de la conservation des
Grands Singes

Panel de discussion 1 (OSC et partenaires techniques

et financiers) : comment améliorer les pratiques et les
collaborations en matiere de conservation communautaire dans
le Bassin du Congo ?

15H30 - 16H30

Panel de discussion 2 (OSC et partenaires institutionnels) :
comment améliorer les pratiques et les collaborations en la matiére
de conservation communautaire dans le Bassin du Congo ?

16H30 - 17H30

Cloture, cocktail, discours et networking

Fin du forum













